
Tongass Federal Credit Union 
2020 Annual Meeting 
 

 
AGENDA 

Ted Ferry Civic Center, Ketchikan, Alaska 
February 22, 2020 12:00 p.m. 

 
Please do not mark your ballots until instructed to do so. 

 
 
Call to Order       Justin Breese, Board Chair  

 
Pledge of Allegiance      Colin Patton, Assistant Loan Manager 
 
Invocation        Alan Hauan, former educator and  
        Revilla High School principal  
      
Introductions       Helen Mickel, President/CEO 
 
Approve Minutes of February 23, 2019   Justin Breese, Board Chair 
Annual Meeting (motion required) 
 
Reports: 
       Executive Report     Justin Breese, Chair 
 Treasurer (Financial Statement)   Scott Edwards, Treasurer 
 Supervisory Committee    Georgianna Zimmerle, Chair 
  
Election of Board Members (Motions required) 

Nominating Committee Report   -    Mark Tollfeldt, Vice-Chair 
 

Comments/Questions from the Membership   
 
Results of the Election (if contested)    Mark Tollfeldt, Vice-Chair 
 
CEO Final Remarks      Helen Mickel, President/CEO 
 
Door Prizes       Rachel Guyselman, VP Operations 

 
Adjournment – Call for motion to adjourn   Justin Breese, Chair 

 
 
Special thanks to Kayla Howe and Kiana Winter of The Local Grounds Coffee shop for our lunch! 
Our gift to members this year is a notebook and your choice of mug, t-shirt, or other available 
swag.   



  

 
Tongass Federal Credit Union 
Annual Meeting of Shareholders 
Minutes: February 24, 2018 

 
 
The 56th annual meeting at the Ted Ferry Civic Center opened with lunch prepared by the 
Ketchikan High School Culinary Arts Class at 11:30 a.m.  Lunch was a chicken curry salad on a 
croissant with chips, water, and a cookie.   
 
Board Chair Justin Breese called the meeting to order at 12:00 p.m. There were 52 members, 
plus some children in attendance.  A quorum was established. PJ Radcliff, Finance Manager, 
lead the group in the Pledge of Allegiance, and Alan Hauan, long term educator at Kayhi and 
former principal at Revilla offered the invocation.  
 
President/CEO Helen Mickel greeted the membership and introduced herself. She then 
introduced the Board of Directors and Supervisory Committee members. She then recognized 
the TFCU leadership team and all employees in attendance.  
 
Minutes of February 24, 2018 were in the packet; there was a motion, a second, and voice vote 
to approve the minutes as presented. 
 
Helen Mickel then recognized outgoing board member Gail Klein for her service on the board for 
the past three years. She also recognized outgoing supervisory committee member Judith 
McQuerry for 17 years of service to the credit union, Judith was unable to attend the meeting. 
She then recognized and presented PJ Radcliff with a plaque for 20 years of service to the 
credit union. 
 
Helen Mickel summarized her President/CEO report, and then Scott Edwards was called to the 
podium to present a summary of the treasurer’s report. Helen Mickel then recognized Rachel 
Guyselman for being elected one of Alaska’s top Forty under 40 and briefly discussed our new 
emergency loan product. 
 
Kim Singstad, Supervisory Committee Chair, was then called to the podium to give an update 
from the Supervisory Committee. She informed the membership that there was a report in their 
packet but gave a summary as well as a brief description of their duties. She then opened the 
floor for questions or comments from the membership. There were no questions or comments.  
 
Helen invited Board Chair Justin Breese back to the podium to lead the meeting in the election 
of new Board members.  
 
Justin informed the membership that there were two open seats, and that board member Rob 
Steward was seeking re-election. Current board member Gail Klein was stepping down. Justin 
stated that Gail gave sufficient notice of her termination, and that in January the Nominating 
Committee led the Board of Directors in nominating current Supervisory Committee member 
Nathan Fawcett as well as Rob Steward to serve three-year terms.   
 
Justin informed the membership that information on Nathan could be found on the ballot.  By 
motion and second the slate was nominated.  Justin then called for nominations from the floor; 
there were none.  A motion was made and seconded to close nominations and elect the slate by 
acclamation; by voice vote the motion carried.  
 
Justin opened the floor for questions or comments from the membership. Hearing none he 
turned the podium back over to Helen Mickel.  



  

 
Helen concluded her remarks by expressing her gratitude for the volunteers of the credit union 
and all that they do for TFCU. She also thanked Cameo McRoberts and the Culinary Arts 
students for preparing the meals for the meeting. She then finished by thanking the employees 
for all they do to provide great service and thanked the members for being the heart of our 
financial cooperative. 
 
She then turned the mic over to Rachel Guyselman to conduct the drawings. 
 
By motion and vote, the meeting adjourned at 12:27 p.m. 
 
 
Recording Secretary: PJ Radcliff, Finance Manager 
 
 
Prizes: 
Eleanor McCullough   Presidential Coin Collection (valued at $280) 
Tom Caffrey   $50 Gift Card 
Shellee Atwood  $50 Gift Card 
Dorene Caffrey  Ketchikan Visitor’s Bureau Mug  
Rebecca King   Ketchikan Visitor’s Bureau Mug 
Aaron Ostby   Coliseum Twin Theater Gift Card 
 



  

Tongass Federal Credit Union 
2019 Executive Report 
 
 
Your credit union executive team had a busy and productive year working toward bringing 
financial services to more Alaskans than ever before. In April Tongass Federal Credit Union 
(TFCU) was awarded a field of membership expansion that now encompasses all of the 
Southeast and Gulf Coast Economic Regions! Our founders created TFCU to ensure affordable 
and convenient services were available to financially underserved teachers, who could not get 
loans from local banks. In keeping with our history of serving the underserved, in 2019 we 
opened Community Microsites in Hydaburg and Kake - two Southeast communities without 
local financial services. We were awarded a $20,000 grant by the National Credit Union 
Administration to help with the initial start-up costs of these two sites.  In 2019 we opened our 
first contact center in response to our 2018 member survey. We also converted our credit card 
program to a new provider. We now offer more convenient online and real-time access to card 
information and we have enabled instant issue credit cards.   
 
In 2019 TFCU raised $16,077 to support cancer care in Wrangell, food banks in all TFCU 
communities, Ketchikan senior center upgrades (Rotary duck tickets), and Delta Kappa Gamma 
scholarships (snack sales). TFCU employees volunteered 117 hours for financial education 
sessions, soup kitchen, beach clean-up and more. We sponsored 7 Get Real Financial Reality 
Fairs reaching 148 students. Other financial education sessions reached another 265 students.  
 
We are looking forward to a new year and a new decade. In 2020 be watching for new checking 
account products with benefits, an updated website, improved mobile banking, improved 
processes for consumer loans, a microsite in Hoonah and potentially a branch in Haines. Also in 
the strategic plan is opening a business development center in the loan center building where 
iRock will be vacating this summer. The business development center will provide office and 
conference room space for rent and will feature training for local entrepreneurs and new business 
start-ups. The Ketchikan branch will also receive a few upgrades with fresh paint, ceiling tiles 
and new flooring.  
 
TFCU remains committed to supporting the credit union movement through participation in the 
annual Credit Union National Association Governmental Affairs conference. We continue to 
advocate on behalf of credit unions to maintain our tax-exempt status to ensure consumers and 
businesses have access to affordable, convenient, local services.  
 
Today we will be electing three board members to continue our work. Three terms have expired 
in 2020 including board Chair Justin Breese, Secretary Mike Cruise, and board member Jennifer 
Etten. All three have agreed to serve another term.  The nominating committee has chosen to 
nominate the three current members to once again serve three-year terms  
 
If you are on social media, please be sure to like us on Facebook and follow us on Instagram. 
You will find timely updates and fun information about what is happening in and around the 
credit union and our local communities. Thank you for supporting your local credit union. It 
takes each member borrowing, saving, and sharing about TFCU to continue to grow and thrive. 
 
Justin Breese       Helen Mickel 
Justin Breese, Chair, Board of Directors  President/CEO  



 

 

Tongass Federal Credit Union 
2019 Treasurer’s Report 
 
 
 
 
Tongass Federal Credit Union grew from $84.7 million in assets to $89.3 million in assets in 
2019. Loans grew from $56.9 million to $60.4 million. Member deposits (shares) grew from 
$77.3 million to $80.9 million. TFCU’s net income was $527,231.  
 
The credit union is growing and serving more members in Southeast Alaska coastal 
communities. Income from loans, investments and other operations was up in 2019. 
Additionally, some strategic initiatives increased total expenses, primarily through hiring a 
Regional Manager and our first ever contact center employee. We also opened two community 
microsites in 2019, Hydaburg in September and Kake in December. Net income for the year 
would have been above budget; however, a large loan-related loss in January of 2019 initiated a 
slow start last year.   
 
TFCU remains financially strong with an improved capital ratio of 8.56% over year-end 2018 at 
8.42%. The capital ratio is a primary ratio monitored by our federal regulator, the National Credit 
Union Administration (NCUA). Based on our capital ratio we are considered a well-capitalized 
credit union by the NCUA. 
 
The Federal Open Market Committee (FOMC) voted three times to lower rates during 2019. At 
year-end 2018, prime rate was at 5.50%. As of December 31, 2019, prime rate was (and still is) 
4.75%. With changes in the rate environment, TFCU has continued to maintain competitive 
deposit rates and continues to offer great rates on our loans.  
 
The board and management team continue to work on ways to improve your member experience. 
Some product and service investments we are making in the coming year include mobile and 
website upgrades and checking accounts with added benefits, along with a more streamlined loan 
application process.  
 
We hope you will invite your friends and family to consider joining Tongass Federal Credit 
Union. When you compare loan and deposit rates at other financial institutions, TFCU often is 
the best deal, and we are local! We appreciate our members. Thank you for joining us at our 57th 
annual meeting! 
 
 
 
Scott Edwards 
 

Scott Edwards, Board Treasurer     February 2020 



Balance Sheet  Income Statement
2017 2018 2019 2017 2018 2019

Assets Interest Income
Total Loans 50,854,447   56,969,527   60,426,664   Interest on Loans 2,644,918  3,000,505  3,207,557   
Allowance for Loan Losses (66,553)         (105,310)       (136,517)       Income from Investments 299,283     408,581     484,257      
   Net Loans 50,787,894 56,864,216 60,290,147    Total Interest Income 2,944,200  3,409,086  3,691,814   

Less:
Cash 2,454,699     5,269,571     5,796,022        Dividends 219,656      275,132      345,778       
Investments 18,664,943   17,296,960   18,140,997   Interest on Borrowed Money (CDCI) 3,569          5,739          6                   
Land and Building 3,502,424     3,841,371     3,875,387        Provision for Loan Losses 71,323       118,846     91,470        
Other Fixed Assets 228,622         213,463        193,629        
All Other Assets 1,334,353     1,215,371    1,053,767    Net Interest Income 2,649,652  3,009,369  3,254,559   

Total Assets 76,972,936 84,700,953 89,349,949 Operating Expenses
Compensation and Benefits 1,790,488   1,964,547   2,259,024   

Liabilities and Equity Office Operations 523,044      580,008      616,139       
Total Liabilities 215,215         362,816        726,302        Professional and Outside 369,454      367,082      427,575       
Member Shares 70,389,657   77,327,751   80,975,318   Office Occupancy 264,076      266,177      237,304       
Reserves and Undivided Earnings 6,423,724     7,128,560     7,655,791     Loan Servicing 131,823     157,907     150,005      
Unrealized Gain(Loss) of Investments (55,660)        (118,174)      (7,461)          Marketing & Promotions 89,863       100,523     102,044      
 Travel and Conference 52,697       61,687       78,078        
Total Liabilities and Equity 76,972,936 84,700,953 89,349,949 Account Losses/Cash Over/Short 12,460       2,438         77,768        

Annual Meeting, Assoc. Dues 21,329        11,849        29,425         
Education & Training 17,589        22,010        22,581         
Operating Fees 15,915       24,324       20,787        
Other Operating Expenses 18,913       27,620       9,423          

Total Operating Expenses 3,307,650  3,586,172  4,030,154   

Number of Employees 39 42 46 Plus:
   Other Operating Income 1,136,878  1,268,881  1,302,825   
   Non-Operating Income (Loss) 36,960       11,612       -              

Net Income 515,840     703,689     527,231      

TONGASS FEDERAL CREDIT UNION
2020 Financial Report



  

 

Tongass Federal Credit Union 
2019 Supervisory Committee Report 
 
 
 
 
The Tongass Federal Credit Union Supervisory Committee is appointed by the Board of 
Directors.  Supervisory Committee members serve three-year terms and typically meet every 
other month.  Our job is to oversee the activities of the Staff and the Board.  We order and 
review the annual Agreed upon Procedures audit, the Bank Secrecy Act compliance audit, and 
the Automated Clearing House audit. We will be finishing a three-year contract in 2020 with our 
current auditing firm, Clifton Larson Allen. They were hired to perform audits for the years 
2018-2020.  They completed the three annual audits between May and October of 2019.  The 
committee was satisfied with the results of each of the audits. 
 
The committee also monitors closed accounts, dormant accounts, delinquent loans, suspense 
accounts, TFCU’s annual risk assessment, and many other reports during the year.  We review 
the National Credit Union Association Federal Exam, which is a comprehensive examination of 
all manner of credit union activities. We order surprise cash counts, review investments, and 
check on staff compliance with various security checks.  We order random loan reviews to 
ensure authorizations, documentation and other requirements are in order. 
 
All of these activities are to make sure our credit union is a safe, secure and responsible place for 
members to trust their hard earned money.  If you are interested in serving on the Supervisory 
Committee, please let a Board Member or President/CEO Helen Mickel know of your interest. 
 
The Supervisory Committee has its own Post Office box (P. O. Box 8172, Ketchikan, AK 
99901) where members can send concerns.  We also have an email account so members may 
share concerns by email.  That address is: supervisorycommittee@tongassfcu.com  
 
Feel free to contact any member of the committee.  This year we will be saying thank you and 
goodbye to long time committee member, Kim Singstad, who has chosen not to return for 
another term; her many years of service to the credit union has been appreciated! We also want 
to thank Felix Wong who served a one-year term. 
 
Still on the committee are Georgianna Zimmerle, Jeannette Rosier, and Aaron Ostby.  
 
Committee members are appointed by the TFCU Board of Directors, and vacant seat(s) will be 
filled at the board meeting immediately following this year’s annual meeting.  
 
 
Georgianna Zimmerle  
 

Georgianna Zimmerle, Chair     February 2020 
 

mailto:supervisorycommittee@tongassfcu.com
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