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TFCU Mission Statement:

TFCU Vision Statement:

Our mission is to provide innovative and valuable
financial services and education, to enhance the
lives of our member-owners, and serve the diverse
and changing needs of our coastal communities.

We promote thriving communities by financially
empowering our member- owners.

Tongass Federal Credit Union
2021 Annual Meeting
AGENDA
Ted Ferry Civic Center, Ketchikan, Alaska
Via Zoom Link (optional)
February 20, 2021 12:00 p.m.
Please do not mark your ballots until instructed to do so.
Call to Order

Justin Breese, Board Chair

Pledge of Allegiance

Helen Mickel, President/CEO

Invocation

Helen Mickel, President/CEO

Introductions

Justin Breese, Board Chair

Approve Minutes of February 22, 2020
Annual Meeting (motion required)

Justin Breese, Board Chair

Reports:
Executive Report
Treasurer (Financial Statement)
Supervisory Committee

Helen Mickel, President/CEO
Scott Edwards, Treasurer
Georgianna Zimmerle, Chair

Election of Board Members (Motions required)
Nominating Committee Report -

Justin Breese, Chair

Comments/Questions from the Membership

Justin Breese, Chair
Helen Mickel, President/CEO

Results of the Election (if contested)

Justin Breese, Chair

CEO Final Remarks

Helen Mickel, President/CEO

Drawings

Sara Karr, VP Operations

Adjournment – Call for motion to adjourn

Justin Breese, Chair

Special thanks to Pilothouse Coffee for our lunch! Our gifts to members this year is a TFCU face
mask, reusable grocery bag, and notebook.

Tongass Federal Credit Union
Annual Meeting of Shareholders
Minutes: February 22, 2020

The 57th Tongass Federal Credit Union annual meeting at the Ted Ferry Civic Center opened
with lunch catered by Local Grounds Coffee Shop at 11:30 a.m. Lunch consisted of three types
of quesadillas, chips and a cookie. The Local Grounds also offered three lemonade options.
Board Chair Justin Breese called the meeting to order at 12:00 p.m. There were 79 members,
and 16 guests in attendance. A quorum was established. Colin Patton, Assistant Loan
Manager, lead the group in the Pledge of Allegiance, and Alan Hauan, long term educator at
Kayhi and former principal at Revilla offered the invocation.
President/CEO Helen Mickel greeted the membership and introduced herself. She then
introduced the Board of Directors and Supervisory Committee members. She then recognized
the TFCU leadership team and all employees in attendance.
Minutes of February 23, 2019 were in the packet; there was a motion, a second, and voice vote
to approve the minutes as presented.
Helen Mickel then recognized outgoing supervisory committee member Kim Singstad for her
many years of service as well as supervisory committee member Felix Wong for his service of
one year. Neither member was able to attend the meeting.
Helen Mickel summarized the executive report, and then Justin Breese said a few words about
volunteering for the credit union. He then called Scott Edwards to the podium to present a
summary of the treasurer’s report.
Georgianna Zimmerle, Supervisory Committee Chair, was then called to the podium to give an
update from the Supervisory Committee. She informed the membership that there was a report
in their packet but gave a summary as well as a brief description of their duties. She then
opened the floor for questions or comments from the membership. There were no questions or
comments.
Helen invited Vice-Chair Mark Tollfeldt to the podium to lead the meeting in the election of new
Board members.
Mark informed the membership that there were three open seats, Current board chair Justin
Breese, current board secretary Mike Cruise and current board member Jennifer Etten are all
seeking re-election for three-year terms.
Mark informed the membership that information on all board members was available on the
information sheets on the tables. Mark then called for nominations from the floor; there were
none. A motion was made and seconded to close nominations and elect the slate by
acclamation; by voice vote the motion carried.
Mark then opened the floor for questions or comments from the membership. Hearing none he
turned the podium back over to Helen Mickel.
Helen concluded her remarks by expressing her gratitude for the volunteers of the credit union
and all that they do for TFCU. She also thanked Kayla Howe and Kiana Winter from the Local
Grounds for preparing the meals for the meeting.

She then turned the microphone over to Rachel Guyselman to conduct the drawings.
By motion and vote, the meeting adjourned at 12:26 p.m.
Recording Secretary: PJ Radcliff, Finance Manager
Prizes:
Tony Karvales
John Kanaar
Satcha Breese
Sylvia Thompson
Deb Hayden
Jennifer Etten

$100 Bill
$50 Bill
$50 Bill
$25 Coliseum Twin Theater Movie Card
$25 Local Grounds Gift Certificate
$25 Local Grounds Gift Certificate

Tongass Federal Credit Union
2020 Executive Report
The TFCU Board of Directors and leadership team established their strategic plan for 2020 at their
annual strategic planning meeting in October of 2019. The TFCU strategic plan is a rolling five-year
plan that provides some flexibility for unknown events and certainly a global pandemic was not in
our purview as we made plans to move forward into 2020. Nevertheless, we were nimble and able to
adjust to protect our members and our employees. Services were not suspended although there were
periods of limited lobby access when we continued to provide essential services through drive-thru
options or walk-up windows. All branches and microsites were able to continue to serve their
communities through the year.
While we managed through COVID-19 issues, TFCU was able to complete a new website update,
introduce a new consumer loan origination system improving the consumer loan process, and
increase our mortgage lending staff to accommodate a higher level of mortgage services. The new
Tongass and Tongass GOLD checking accounts with benefits were introduced and during a time
when it seemed impossible, TFCU was able to open a new microsite in Hoonah, another community
without any local financial services. In November we opened The Commons at TFCU, our business
development and resource center that will soon be open for co-working spaces. We partnered with
Pilothouse Coffee to make the space comfortable and inviting.
With the economy suffering a blow due to the COVID-19 pandemic, TFCU was able to provide
forbearance on 120 loans totaling $6,405,560. Forbearance was in the form of modified and extended
payments for those affected by the pandemic. We also provided youth financial education in
classrooms and through Financial Reality Fairs for 207 students. Money management and fraud
education was provided for 140 adults, and our employees volunteered 135 hours. We invested in
residents through our $20 in 2020 giveaway and ended the year by giving elder gifts at Seaview
Terrace and teacher appreciation gifts in all our communities.
2020 was a year of uncertainty and hardships for many. As we look forward to 2021 we realize that
we are not yet through this unprecedented time. We have a plan to carefully and safely move
forward. We will focus on small businesses and support local entrepreneurs. The Commons will host
pop-up shops, farmers market events, workshops, and webinars to help small business grow and
thrive. We will upgrade business services and have an additional business lender to assist small
businesses with more affordable lending. Internally we will concentrate on member relationship and
cybersecurity management.
We remain vigilant in the support of credit union advocacy in Washington D.C. and at home. We are
committed to continue to support initiatives that strengthen the credit union movement.
Today we will be electing two board members. Two terms have expired in 2021 including ViceChair Mark Tollfeldt and Treasurer Scott Edwards. The nominating committee nominated Mark and
Scott to continue their service on the TFCU board of directors and once again serve three-year terms.
We are strong because of our members. Please help us to continue to thrive by referring your friends
and family to TFCU. As your local financial cooperative, we need and appreciate the support of our
members. If you are on social media, please “like” us on Facebook and follow us on Instagram. You
will find fun updates and timely announcements there. Also check out our beautifully updated
website for information and online assistance. We are here for you. Thank you for your membership.

Justin Breese

Helen Mickel

Justin Breese, Chair, Board of Directors

President/CEO

Tongass Federal Credit Union
2020 Treasurer’s Report
TFCU grew from $89.3 million to $110.8 million in assets by the end of 2020. The global
pandemic, the subsequent stimulus payments and other CARES Act economic assistance
measures had a dramatic effect on our balance sheet in 2020. Loans grew from $60.4 million to
$68.9 million. Member deposits (shares) grew from $80.9 million to $101.8 million. Our balance
sheet growth was commensurate with many other financial institutions across the United States
and Alaska.
Our income suffered somewhat early in the year with higher than normal check fraud and
account charge-offs. By second quarter we recognized that our budget projections were falling
short and with rising assets putting pressure on our net worth ratio, we elected to apply for a
Community Development Financial Institution (CDFI) grant through the U.S. Department of
Treasury. We were awarded a grant of $375,000 to continue with our field of membership
expansion and support our new microsite plans. The funds were received in November. By yearend with grant funding, we exceeded our income budget and made $763,919 in 2020.
As we have continued to grow, in 2020 we added a new position of AVP of Consumer Lending
as well as a new Operations Manager position. We have also hired an experienced mortgage
originator who has helped improve mortgage operations. We replaced outgoing Vice President of
Operations, Rachel Guyselman with Sara Karr, our new Vice President of Operations who comes
to us with several years of experience most recently as operations officer at a small community
bank in Minnesota.
A growing balance sheet with large increases in asset size, puts downward pressure on our net
worth (or capital) ratio. The capital ratio is a primary ratio monitored by our federal regulator,
the National Credit Union Administration (NCUA). Increasing assets must be offset by
increasing income to maintain a strong ratio. With the additional grant funding and the income
made in 2020, our increasing income still did not keep pace with asset growth, and our capital
ratio decreased from 8.56% at the end of 2019 to 7.60% at the end of 2020. Credit unions with
ratios over 7.0% are considered a well-capitalized by the NCUA, so we remain in an adequate
position going into 2021.
Two rate changes took place in 2020 the first on March 4 when the Federal Open Market
Committee (FOMC) cut the target rate by 50 basis points in an emergency response to the spread
of COVID-19. Prime rate went from 4.75% down to 4.25% and only 12 days later the FOMC cut
the target rate again to nearly zero with another 50-basis point cut which brought prime rate
down to 3.25%, where it has remained unchanged.
These are uncertain times and as we look toward a new year, we recognize there is continued
uncertainty. The credit union remains financially sound and recently completed a federal
regulator exam with good results. The board and leadership team will continue to monitor the
economic environment and serve our members at the highest possible level. We appreciate you.
Thank you for your membership and for supporting your local community credit union.

Scott Edwards

Scott Edwards, Board Treasurer

February 2021

TONGASS FEDERAL CREDIT UNION

2020 Financial Report

Balance Sheet

Income Statement
2018

Assets
Total Loans
Allowance for Loan Losses
Net Loans
Cash
Investments
Land and Building
Other Fixed Assets
All Other Assets
Total Assets

2019

56,969,527
(105,310)

60,426,664
(136,517)

68,971,179
(128,971)

56,864,216

60,290,147

68,842,208

5,269,571
17,296,960
3,841,371
213,463

5,796,022
18,140,997
3,875,387
193,629

13,408,641
23,345,416
3,716,544
196,462

1,215,371

1,053,767

1,307,934

84,700,953

89,349,949

110,817,205

Liabilities and Equity
Total Liabilities
Member Shares
Reserves and Undivided Earnings
Unrealized Gain(Loss) of Investments

362,816
77,327,751
7,128,560

Total Liabilities and Equity

84,700,953

(118,174)

2018

2019

2020

3,000,505
408,581

3,189,968
484,257

3,388,015
301,894

Total Interest Income
Less:
Dividends
Interest on Borrowed Money (CDCI)
Provision for Loan Losses

3,409,086

3,674,225

3,689,909

275,132
5,739

345,778
6

386,042
-

118,846

91,470

133,841

Net Interest Income

3,009,369

3,236,970

3,170,026

1,964,547
580,008
367,082
266,177

2,259,024
616,139
427,575
237,304

2,548,831
657,768
474,716
231,648

157,907
100,523
61,687
27,620

150,005
102,044
78,078
9,423

193,478
77,716
40,959
38,138

24,324

20,787

23,962

22,010

22,581

15,282

2,438

77,768

2,993

11,849

29,425

107

Total Operating Expenses

3,586,172

4,030,154

4,305,598

Plus:
Other Operating Income
Non-Operating Income (Loss)

1,268,881
11,612

1,320,413
-

1,496,597
402,894

703,689

527,230

763,919

2020

726,302
80,975,318
7,655,791
(7,461)
89,349,949

441,462
101,846,143
8,419,709
109,891
110,817,205

Interest Income
Interest on Loans
Income from Investments

Operating Expenses
Compensation and Benefits
Office Operations
Professional and Outside
Office Occupancy
Loan Servicing
Marketing & Promotions
Travel and Conference
Other Operating Expenses
Operating Fees
Education & Training
Account Losses/Cash Over/Short
Annual Meeting, Assoc. Dues

Number of Employees

42

46

49

Net Income

Tongass Federal Credit Union
2020 Supervisory Committee Report
A credit union Supervisory Committee is often referred to as the “watchdog” of the credit union.
In this role there are four primary responsibilities carried out by the Supervisory Committee:
1. Oversee and review the internal control systems and internal audit programs of the credit
union.
2. Order audits and verifications and review financial statements and reports. Then discuss
findings.
3. Attend monthly Board of Directors’ meetings or review minutes. Ensure plans and
policies established by the Board are property administered. Monitor strategic goals and
Board responses to exams and audits.
4. Perform audits of employee and official accounts, verify loans, and ensure policies and
control procedures safeguard against error, conflict of interest, self-dealing, and fraud.
As part of our responsibilities, we hire auditors to perform the annual Agreed upon Procedures
audit, the Bank Secrecy Act compliance audit, and the Automated Clearing House audit. TFCU
completed a three-year contract with auditing firm, Clifton Larson Allen in 2020. Their final
audit went well, and the committee was satisfied with the results. The next three-year round of
audits was awarded to auditing firm Hauser, Jones, and Sas. They will perform audits for the
years 2021-2023.
Additional committee duties include monitoring closed accounts, dormant accounts, delinquent
loans, suspense accounts, TFCU’s annual risk assessment, and many other reports during the
year. We review the National Credit Union Association federal exam, which is a comprehensive
examination of all manner of credit union activities. We order surprise cash counts, review
investments, and check on staff compliance with various security checks.
We are TFCU members, just like you. We are here to make sure our credit union is a safe,
secure, and responsible place for members to borrow, save, spend, and invest.
The Supervisory Committee has an email account for members to privately share any concerns.
That address is: supervisorycommittee@tongassfcu.com.
Committee members are appointed by the TFCU Board of Directors. Committee members serve
three-year terms and typically meet every other month. Two committee members’ terms expire
this year, Aaron Ostby and Jeannette Rosier. Both members are willing to serve additional terms.
Other current committee members are Georgianna Zimmerle, Teri Feibel, and Jason Custer.
Thank you for being part of our financial cooperative. We are here for you and invite you to let
us know if you are ever interested in a volunteer position on the Supervisory Committee.

Georgianna Zimmerle
Georgianna Zimmerle, Chair

February 2021

Tongass Federal Credit Union
Board Members 2019/2020
Justin Breese, Board Chair. Board Member since 2011 - I was born and
raised in Ketchikan. I work for the Alaska Department of Fish and Game as a
commercial fisheries management biologist, a position which supports
hatchery associations, industry groups, advisory groups, and regulatory
boards. I have been a member of TFCU for 21 years and been serving on the
board of directors for the past three years. My wife is Rebecca King, a
teacher at Ketchikan Charter School, and we have two children ages 5 and 7.
I have taught judo at the Ketchikan Recreation Center since I graduated
from college 13 years ago. I earned a B.S. in Biology and a M.S. in Chemistry
at the University of Alaska, Fairbanks. Since graduating, my personal studies
into investments and finance have served me well on the TFCU board. I
appreciate the opportunities provided by serving on the TFCU board for
using and expanding my knowledge and experience.
Mark Tollfeldt, Vice-Chair. Board Member since 2009 - I’ve been a member
of Tongass Federal Credit Union for more than 29 years. When I joined, the
credit union was in a small building on Main Street, between Red Man’s Hall
and the former National Bank of Alaska building. I joined because I worked
for the Southern Southeast Regional Aquaculture Association (SSRAA),
which was an employee group of the credit union. Over the years I’ve had
car loans, signature loans and boat loans with TFCU. My two children have
had accounts at the credit union. I came to Ketchikan in 1978 after finishing
fisheries coursework at Peninsula College in Port Angeles, Washington. I
have worked for SSRAA from its beginning. My current position is Assistant
Manager at the Whitman Lake Hatchery. I like the credit union because of
its philosophy toward working people, and maintaining low fees.
Scott Edwards, Treasurer. Board Member since 2018 - I am a Certified
Public Accountant who has lived in Ketchikan since 1997. I graduated from
Kayhi in 2000, and the University of Alaska Anchorage in 2005. I have
worked for Milner, Howard, Palmer & Edwards, CPAs (PC) since 2005, and
became an owner of the firm in 2017. I have served as a volunteer on the
Supervisory Committee for the past 2 years. Serving on the supervisory
committee helped me understand more about the credit union and the role
they play within a community. I believe volunteering your time to help
others is an important part of life.
Mike Cruise, Secretary. Board Member since 2014 - I am and have been a
resident of Ketchikan since 1969. I am retired from the U.S. Forest Service
and was stationed in Ketchikan from 1969 through 2006. I was elected to
the Ketchikan Gateway Borough Assembly and served as Assemblyman from
1983 through 1995. I have been involved with our community including
coaching youth sports, organizing community events as well as involvement
in and with various other volunteer efforts. My wife, Melissa and I raised
our two children (Patrick and Rebecca) in Ketchikan. We have a
commitment to Ketchikan and to the Tongass Federal Credit Union of which
we have been members since the 1980s.

Tongass Federal Credit Union
Board Members 2019/2020
Nathan Fawcett, Board member since 2019 - I have lived in
Metlakatla for the majority of my life. I graduated from MHS in
1992, the institute of American Indian Arts in 1995, and the
Southwestern Indian Polytechnic Institute in 2005. I have worked
for the Metlakatla Indian Community in various capacities since
2005. It is a pleasure and an honor to serve as a volunteer for the
financial institution that has been very beneficial to me as an
individual as well as the community in which I reside.
Rob Steward, Board Member since 2016 - After finishing my graduate
degree in School Counseling at the University of Northern Colorado, I was
thrilled to get a call from a school district in Alaska wanting to hire a history
teacher, school counselor, and district test coordinator. That was in 1987.
Our family settled into life on Prince of Wales Island, becoming a part of the
community through our association with the school and our church. We
raised our two daughters here in Klawock and in 1997 we built our home on
Big Salt Lake just outside Klawock. My wife, Val, has served as the
Superintendent’s Administrative Assistant at the district for nearly 20 years.
Together we have made Klawock our home. Living in a small community
one wears many hats. Through the years I have served in a variety of
capacities: nearly 25 years as on the Board of the Prince of Peace Assembly
of God; President and Vice President for 6 years on Big Salt Community
Association; and I have served as a member of the Tongass Federal Credit
Union Prince of Wales Advisory Board since its inception. I became a
member of Tongass Federal Credit Union just one month after the credit
union opened its first branch in Klawock. I realize that decisions made on
the credit union board are very important for the credit union to function
well. I hope that my service on the TFCU board will benefit the personnel of
the organization, and ultimately all of us…. its members
Jennifer Etten, Board Member since 2017 - I moved to Ketchikan in 2002
and immediately fell in love with the natural beauty, adventure, and sense
of community. My husband Rusty and I have 3 daughters, Elaina, Savannah,
and Maggie. I have been a member of TFCU for over 11 years and served as
a volunteer on the Supervisory Committee for 2 years. I also have had the
unique opportunity to have formerly worked for TFCU as a loan officer and
in a human resources capacity providing me with an expanded vision of the
inner workings of the credit union. Serving on the supervisory committee
allowed me to learn more about credit union structure and understand
what an important part of our community it is. I own a food
service/janitorial business and operate our family construction company. As
a small business owner, having access to a local credit union that
understands our needs is extremely valuable and unique. I studied
Accounting at UAS Ketchikan and have studied personal and business
finance for years. Most days you will find me spending time with my family,
fishing, beachcombing, hiking, and gardening.

